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Abstract 

The focus of the study was to analize the strategy of developing district as the centre of 

economic growth with One District One Product principle by formulating the accurate 

strategy in planning the development of district with One District One Product principle in 

Mukomuko District of Bengkulu.  The existing unbalanced development and regional gap 

made the study important.  The method used in the study was descriptive qualitative and 

explorative within 15 districts of Mukomuko, Bengkulu. Data collecting was done by 

interview, observation, documentation, triangulation (Forum Groups Discussion), and using 

quantitative analysis measurement (scalogram, LQ, MRP, Overlay, and interaction). 

The result of the study showed 5 (five) districts as economic growth and regional 
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development in Mukomuko District of Bengkulu, namely: (1) District of Mukomuko City, (2) 

District of Lubuk Pinang, (3) District of Penarik, (4) District of Pondok Suguh, and (5) 

District of Ipuh. Featured products of each sub-district determined by the potential of natural 

resources and Gross Domestic Regional Product as featured commodities of One District One 

Product were: rice commodity, cattle, chicken, rubber, salt-water fish, Kelong shrimp, Soka 

crab, galian c (quarry), Mingkih fish, tofu/tempe, and Pandan Wangi Beach tourism. 

Competitive Strategy and ASOCA Analysis were used to formulate the strategy to develop 

district as economic growth centre. 

Keywords: strategy, regional government, district development, economic growth, and one 

district one product. 

1. Introduction 

Good governance is a basic capital needed by the state to support the success of governance. 

Along with the establishment of the village as an autonomous region based on Law Number 6 

of 2014 article 1 paragraph 1, the dynamics of the hierarchical relationship of local 

government is far more complex, where the function of the district acts as a catalyst between 

the district government and the village. District in accordance with the mandate of Law 

Number 23 Year 2014 concerning Regional Government article 209 paragraph (3) is a 

district/city regional apparatus that has a coordinative and functional working relationship. 

The role of the future district, especially in supporting the government's political will to make 

the village as a base for development is very heavy, then the role of a Sub-District Head in 

addition to carrying out his duties as a regional apparatus in accordance with the provisions 

of the Law must also be able to carry out the delegation of authority from the Regent as the 

Regional Head. 

The starting point for the successful implementation of governance, development, and society 

towards the creation of a just prosperous and prosperous society is an increase in economic 

growth. If the basis of development is the village, the district acts as an "intermediate" 

government which is expected to be a catalyst for economic growth. 

Economic growth is a very important indicator to know and evaluate the results of 

development carried out by a region, especially in the economic field. One of the targets of 

the overall national development plan in all fields and covering all economic sectors, this is in 

line with the current economic policy packages issued by the government. Economic growth 

that is followed by an increase in community welfare and a reduction in unemployment can 

be achieved if all components of society that seek in various sectors synergize and work hard. 

In order to achieve these targets, it is necessary to analyze the development that has been 

achieved so far. Economic indicator monitoring activities are an effort to implement the 

development monitoring and control function which is a systematic planning and analysis in 

the development of regional development programs to be more focused and sustainable, this 

is also in line with world programs The United Nations, namely the Sustainable Development 

Goals (SDGs), means that sustainable development fulfills all aspects of demand, such as: 

poverty alleviation, healthy and prosperous life, quality education and decent work and 
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economic growth. 

Economic development can basically be interpreted as a process in which real Gross 

Domestic Product (GDP) or real per capita income of the population increases continuously 

through increasing per capita productivity. In other words, the increase in PDRB is measured 

in a certain period of time. 

According to Masykur Wiratmo (1992) argues that economic development is more qualitative, 

not only increase in production, but also changes in the structure of the economy, while 

economic growth is more quantitative, namely the increase in income standards and the level 

of production output produced. Economic growth which is often expressed by increasing 

output and real per capita income is indeed not the only policy target in developing countries 

including in Indonesia. However, economic policy in raising the output growth rate needs to 

be done because, among others as follows: 

1. Economic growth is seen as a necessary condition for improvement in improving 

people's welfare; 

2. Economic growth is seen as a prerequisite for achieving other development goals such 

as the provision of infrastructure facilities and social infrastructure that are more adequate 

and on target. 

In the process of achieving economic growth, it takes funding resources in the form of 

development capital, with the ability between countries or regions to provide development 

capital that is not the same, causing development to be achieved between countries or 

between regions to become disparities. 

Based on Nawacita, specifically the third and seventh points, the Government is obliged to 

strengthen the periphery in the framework of a unitary state and realize economic 

independence by implementing domestic economic strategies. Greater authority is given to 

regions in the current era of autonomy, local governments and their communities must jointly 

take regional development initiatives and by using resources (ex: SDM, SDA, SDB, and SDL) 

so as to assess the potential of owned to be used in the preparation of the economic 

development model that is most suitable for the region. One that has been running is the 

implementation of the PATEN service program through the Ministry of Home Affairs Decree 

Number 04 of 2010 concerning PATEN. 

The difference in regional conditions implies that the pattern of development applied by each 

region is different. The process of imitating the pattern of policies that have been applied and 

succeeded in an area, does not necessarily provide the same benefits for other regions, so that 

the policies taken must be in accordance with good conditions that matter the needs and 

potential of the region in question. 

In accordance with what was conveyed by Abraham H. Maslow (1984) who argued that there 

are several factors that influence the economic growth of a region, among others; (1) factors 

of human resources, (2) factors of natural resources, (3) factors of science and technology, (4) 

cultural factors, and (5) factors of capital resources. 
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Regional economic development is a process in which local governments and communities 

are able to manage existing resources and establish a partnership pattern (collaborative) 

between local governments and the private sector to create new jobs (new entrepreneurs) in 

stimulating the development of economic growth in the region. Every regional economic 

development effort always has the main objective to increase the number and type of 

employment opportunities for the community. 

Efforts to achieve regional independence and equitable growth in all regions in reality are 

also influenced by many factors that are intertwined, related and overlapping so that regional 

development goals are often not achieved. In the end, there will be more advanced areas 

compared to other regions, even leading to economic inequality between regional residents 

who are in more developed regions than those in other less developed regions. 

The role of local government in regional development is as follows: (1) 

entrepreneur/developer, namely the regional government is responsible for answering a 

business venture; (2) coordinator, namely the regional government can act as a coordinator in 

determining a policy or proposing strategies for regional development; (3) facilitator, namely 

the regional government can accelerate development through improvement of the attitudinal 

environment (behavior or culture of the community) in its area; (4) stimulators, namely the 

regional government can stimulate the creation and development of businesses through 

special actions that will affect companies to enter the area and maintain and develop 

companies that already exist in their regions. Because according to Supriatna (1997) that 

governance and development are likened to 2 (two) sides of a coin that cannot be separated, 

both have very close links. 

The Mukomuko Region that we love, is the newly created Autonomous Region (DOB) based 

on Law Number 3 of 2003, a number of achievements and achievements have been achieved 

along with the opening of accessibility and adequate infrastructure. If we talk about 3 (three) 

Pillars of Development, namely: the field of education, health and people's economy. The 

health sector may be more prominent because it is supported by the presence of Mukomuko 

Hospital which has specialist medical service standards, of course we appreciate the 

executive and legislative commitments in supporting health care programs for the community. 

For the education sector also not less advanced, many apparatus human resources were given 

assignments to improve their competence through training and advanced studies. Hopefully 

this consistency will persist and be further enhanced so that what became the 2005-2025 

Mukomuko District Long-Term Vision and Mission, namely: "The Realization of the Strong, 

Competitive and Prosperous Mukomuko Region Community" can be realized immediately. 

Based on this description, the formulation of the problem raised is that the sub-districts that 

have not been identified can be developed as centers for economic growth based on One 

District One Product. The formulations of the problem that became the focus of this research 

are as follows: 

1. How does the Regional Government develop the district as economic growth center 

based on One District One Product at Mukomuko Region in Bengkulu Province? 
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2. Why does the Regional Government need to develop the district as economic growth 

center based on One District One Product at Mukomuko Region in Bengkulu 

Province? 

3. What strategy is used by the Regional Government in developing the district as 

economic growth center based on One District One Product at Mukomuko Region in 

Bengkulu Province? 

2. Theory 

Various theories used in this study include those from the Grand Theory of Strategy and 

Government. Furthermore, the Middle Range Theory is discussed in the Development, 

Regional Development, Organizational Development in Mukomuko Regency Government, 

while the Application Theory focuses on economic growth and One District One Product 

strategy. The scientific aspect of government according to C.F. Strong (1960: 6) states that 

government or governance is an organization in which the right to exercise sovereign or 

highest power is placed. Furthermore, Strong said that the government had legislative power, 

executive power and judicial power. According to Franklin D. Roosevelt, the functions of 

government that are carried out at certain times will describe the quality of the government 

itself. If the government can carry out the functions of government well, then the next main 

task is how the service function can produce justice, the empowerment function can produce 

independence, and the function of development can create prosperity. Therefore, along with 

the results of development and empowerment carried out by the government, as well as the 

limitations of the government, the community is slowly required to independently meet their 

needs. According to Ryaas Rasyid (1999) states that governance implies regulating, managing, 

and governing in administering government affairs for the benefit of the people, whereas 

according to Taliziduhu Ndraha (2003:7) the function of development is also an integral part 

of service to the community. The development itself is carried out in a special way, so that 

public services that are experienced, felt or enjoyed by consumers, are affordable as cheaply 

and easily as possible when needed. The empowerment function of the government is what is 

done with the aim of humanizing human beings. Providing space for people to express their 

aspirations and use government products in the form of services. The service function that is 

intended is government services that cover two sides, namely civil service and public services. 

Civil services include recognition of human rights, respect for humanity, protection and 

salvation of the human soul and property, and the application of human values. According to 

Michael E. Potter in his book "Competitive Strategy (1980)" states that strategy is unique and 

its position is valuable, involving a different set of activities. When we have given or offered 

things in a way that is different from what we have done before. The working 

hypothesis/preposition in this study is the Strategy of the Regional Government in the 

Development of Districts as the Center for Economic Growth Based on One District and One 

Product in Mukomuko Regency Bengkulu Province considers the elements of Strength and 

Weakness of District Organizations, Embracing Values (the values adopted) by the apparatus, 

Broader People Hopes (broad community expectations), and Opportunity and Threats 

(Opportunities and Challenges) owned by the Regional Government. The framework of 

thought compiled in this study is described as follows: 
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LOGICAL FRAME WORK

Government Jurisdiction

• UU Nomor 24 Tahun 1992

• UU Nomor 25 Tahun 2004

• UU Nomor 23 Tahun 2014

Local Government Strategy

• Strenght and Weakness 

• Embracing Values

• Opportunity and Threats

• People Hopes

(Michael E.Potter,  1980)  

Adopted by SWOT ANALYSIS 

(Albert Humprey, 1960)

District Development

• Reframing

• Restructuring

• Revitalitation

• Renewal

(Goulliart & Kelly, 1995 : 5-6)

Economic Growth

• Public Income

• Number of Poverty

• Education Degree

• Heatlhiness Degree

(Todaro & Smith, 2011 : 445)

Environmental Factors (Supporting Factors and  Inhibiting Factors) 

Internal Factors External Factors

Human Resources Social Society

Natural Resources Technology

Tools

Budgetting

Information

Capacity Building (Suradinata, 2013 : 24)

The Local Government Strategy 

in Developing District 

as Economic Growth Center Based 

On One District One Product at 

Mukomuko Region 

in Bengkulu Province

Local Government Jurisdiction

• Perda Kab. MM No.12/2012

• Perda Kab. MM No.2/2016

• Perda Kab. MM No. 17/2017

THE REVENUE OF DISTRICT DEVELOPMENT STRATEGY

AS ECONOMIC GROWTH CENTER BASED ON ODOP

annotation : ------------- (process)

 

Organizational Development Theory put forward by Francis Gouillart and James N. Kelly 

(1995: 6-7) who suggested that there were 4 (four) elements of the framework in 

changing/developing an organization namely: (1) reframing, (2) restructuring, (3) 

revitalization, and (4) renewal. The four elements will be realized by the writer into a sub 

indicator as a unified strategy in realizing One District One Product atMukomuko Region in 

Bengkulu Province. 

Growth Theory which was introduced by the French Economist Perroux (1950). The basic 

idea of the concept of the point of growth is that economic activity in an area tends to be 

blended around a small number of central points. Interaction Theory proposed by Rondinelli 

(1985), who interpreted that the distribution of space from the population can be regarded as 

organized into a central system of hierarchy and has functional links. Economic Base Theory, 

essentially this theory distinguishes base sector activity and non-base sector activity. Base 

sector activity is the growth of the sector determines the overall development of the area, 

while the non-base sector is the secondary sector (city following) which means that it 

depends on the developments that occur from comprehensive development. Development of 

One District One Product District through the selection of economic products in terms of the 

superior product sector (PDRB). This study uses qualitative research methods with a 

descriptive approach (describing the situation) and explorative. Determination of informants 

using purposive sampling and snowball techniques. Data collection techniques are carried out 

through interviews, field observations, documentation studies, and focus group discussions. 

The main instruments in the study were the researchers themselves (human instruments) and 

research aids using notebooks, recorders, cameras. The steps of data analysis techniques, data 

are collected, processed and analyzed descriptively (data display, data reduction, and 

conclusion: verifying). Presentation of data results is carried out informally (in narrative form) 

and formal (in table form). Data analysis method uses the concept of Competitive Strategy 

(Porter) with supporting analysis tools namely ASOCA analysis model and quantitative 
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measuring tools using interaction analysis, scalogram analysis, MRP analysis, and overlay 

analysis. The research location includes a number of 15 (fifteen) districts in Mukomuko 

Regency, Bengkulu Province. The research informants amounted to 38 people consisting of 

stakeholders and heads of OPD in Mukomuko Region Government, 5 (five) key informants 

namely; (1) Regent, (2) DPRD Member, (3) Head of Bappelitbang, (4) District Heads, and (5) 

Chairperson of the Village Head Forum. 

3. Method 

The research method used in this study is qualitative research using descriptive analysis with 

explanatory research design that can provide a geographical description and distribution of 

each sub-district potency of resources which is calculated through a quantitative supporting 

approach, the type is qualitative governance method with descriptive analysis design. 

According to Simangunsong (2016:7) qualitative government research design forms are 

possible with many variations according to natural forms that are emergent based on the 

phenomena that arise during the research process in the field. And then, refers to Creswell 

(2017:266) in qualitative method the instrument of the researcher is the observer himself as 

the human instrument, so no need to collect random sampling of the participant such us the 

quantitative method. In this study the data used are primary data and secondary data. Primary 

data is obtained through interviews and field research, while secondary dat is obtained by 

studying publications that published by relevant institution. The data can be in the form of 

PDRB Development of each district, economic facilities, socio-political facilities, and 

population, the distance between sub-districts in the Mukomuko Regency Area, in Bengkulu 

Province that shows interaction each othes. 

Collecting data is doing by noted the secondary data in each sub-district. Primary data is 

collected from the interview result with the informan that represented 38 informan by using 

purposive sampling and snow ball. Validity data is using triangulation technique (check, 

recheck, and crosscheck). Data collected, treated, and analyzed by using informal ways in 

narrative and also formal ways in picture and table. 

4. Result and Discussion 

Speaking that the pace of regional development is not only related to regulation, it also 

requires stability so that acceleration of development can be maximized, of course in building 

it needs a situation that is peaceful, safe and controlled. Stability should be felt at the 

village/kelurahan level, sub-district level, district/city level, provincial level, up to the state 

level. We need a proactive action from all elements of society towards government. As an 

anti-thesis of the development of the people's economy, the starting point of this theme, the 

authors offer the development of sub-districts as the center of economic growth based on One 

District One Product as an alternative solution and breakthrough Regional Government 

Strategy can be a formulation of strategic planning in accelerating development and 

accelerating/performance of government. Through participatory planning (bottom-up) based 

on the National Nawacita program, the potential and assets of each sub-district can be 

inventoried and developed based on measures of existing PDRB statistics. For example: the 

agricultural sector which plays an important role in the economy continues to be maintained, 
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then sought other sectors as supporting sectors such as the fisheries sector and the tourism 

sector as well as the UMKM sector which the authors feel is promising to develop. 

Subdistrict clustering can be done to maximize growth points, so as to create a Center for 

Growth and Development in each district. The role of OPD as an accelerator is also very 

needed to synergize the regional programs. Sub-district Development is carried out through 2 

(two) aspects, namely: the development of district organizations and district development. 

From the point of view of district organizational development there are 4 (four) indicators 

that are considered, including: (1) Reframing (2) Restructuring (3) Revitalization and (4) 

Renewal. From the point of view of district territorial development there are 2 (two) 

indicators to be considered, including: (1) regional development through an empowerment 

approach and (2) regional development through a local participation approach. 

The reason for the importance of economic growth according to Sadono Sukirno (2016) is 

reviewed from various aspects, including: (1) Judging from the indicators of economic 

growth, including: population income, poverty rates, education degrees and health degrees 

and (2) Judging from the growth sector indicators economy, including: basic economic 

sectors and non-base economic sectors. Economic Growth Analysis in Mukomuko Region is 

carried out through 3 (three) analytical approaches, namely: (1) growth points, (2) growth 

poles, and (3) central growth. ODOP Development (One District One Product) was inspired 

by OVOP (One Village One Product) adopting the OTOP program (One District One Tambon) 

from Thailand that focusing on the development of local products in certain spatial areas can 

give advantages to these local products, in this case District due limitations of Human 

Resources (HR), Facilities and Infrastructure so that the development of the Upstream 

Industry in the District will be useful for building superior commodities that are ready to 

compete in national and global markets. 

If you look at the secondary data from the MukomukoRegionPDRB sector, it still relies on 

the agricultural sector, in this case the plantation sub-sector with the main commodity of palm 

oil is worth 45.52% in 2016, followed by the dominant trade sector of 15.40% in 2016 and 

the sector the dominant processing industry is 12.02%. The PDRB statistics show that there 

are no other alternatives to support the agricultural sector, especially the oil palm plantation 

sector, this is very crucial to think about given the slumping oil palm fruit prices on the 

market due to the European parliament's decision as a CPO supplier who argues that palm oil 

is bio diesel raw materials have an impact on environmental ecology. In this regard, the 

authors offer a local level development strategy program that optimizes the potential of 

natural resources, human resources, SDB and SDL owned by each sub-district in Mukomuko 

District based on identification of PDRB secondary data and interviews with informants. 

Identification of Featured Products Each Zoning area is based on 5 (five) sub-district growth 

poles with each having a hinterland area based on the distance and population in the district. 

The following excellent products based on ODOP sub-districts are described in Figure 4.1 

below: 
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Featured Products Each District Based on Zoning

Growth Center and Regional Development Center

Num. DISTRICTS FEATURED PRODUCT ZONE

(1) (2) (3) (4)

1. Lubuk Pinang Rice Growth Center II

2. V Koto Cows Growth CenterII

3. XIV Koto Soka Crab Growth Center II

4. Air Manjunto Chicken Growth Center II

5. Kota Mukomuko Pandan Wangi Beach Growth Center I (Central)

6. Air Dikit Mingkih Fish Growth Center III

7. Selagan Raya Rice Growth Center III

8. Penarik Cows Growth Center III

9. Teras Terunjam Galian C (kuari) Growth Center III

10. Teramang  Jaya Kelong Shrimps Growth Center IV

11. Pondok Suguh Bricks Growth Center IV

12. Sungai Rumbai Chicken Growth Center IV

13. Ipuh Fishery Growth Center V

14. Malin Deman Rubber Growth Center V

15. Air Rami Tahu/Tempe Home Industry Growth Center V

Based on statistic study PDRB year 2017 and interview with the informant 

 

The results of the analysis carried out through a statistical calculation approach (simple 

quantitative) with a scalogram analysis tool, interaction analysis, Location Qoutient (LQ) 

analysis, MRPs analysis, Overlay analysis obtained the overall accumulation of scalogram 

values based on the availability of economic facilities, social facilities and government 

facilities in each district is based on a large 5 (five) rating district, including: (1) Mukomuko 

City {3920}, (2) Ipuh {2235}, (3) Penarik {1445}, (4) Lubuk Pinang {1335} and (5) 

PondokSuguh {875}. Based on Figure 3.2 below: 

Growth Center and District Developing Center Model

at Mukomuko Region Based on ODOP  (1)

GROWTH CENTER (II)

LUBUK PINANG 

DISTRICT

HINTERLAND DISTRICT:
V KOTO

XIV KOTO
AIR MANJUNTO

GROWTH CENTER (IV)

PONDOK SUGUH 

DISTRICT

HINTERLAND DISTRICT :
TERAMANG JAYA
SUNGAI RUMBAI

GROWTH CENTER (III)

PENARIK DISTRICT

HINTERLAND DISTRICT:
TERAS TERUNJAM 

SELAGAN RAYA
AIR DIKIT

GROWTH CENTER (V)

IPUH DISTRICT

HINTERLAND DISTRICT :
MALIN DEMAN

AIR RAMI

Factor Internal to 

the district

HUMAN RESOURCES,
NATURAL 

RESOURCES, TOOLS, 
BUDGETTING, 

INFORMATION, AND 
CAPACITY BUILDING

Factors External 

to the district

SOCIAL SOCIETY AND 
TECHNOLOGY

GROWTH CENTER

(I)
KOTA MUKOMUKO 

DISTRICT

as the central with

supported by the 

economic, social, 

government facility

3 (THREE) FEATURED 

REGION SECTOR

AGRICULTURE SECTOR

TRADING SECTOR

INDUSTRY OF PROCESSING 

SECTOR

there may be interaction between 

the two growth centers, because 

of the relatively short distance

G 
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In the author's view, regional development trips are still dominated by strategies that place 

rural development in a separate position from urban development. Both from the 

development plans that are prepared and from the forms of implementation that are 

implemented, local governments appear to be inspired and guided by the notion that rural 

development has characteristics, regulations, developments and changes that are different 

from urban development. Whereas in fact, in the context of rural development, there are 

interrelated relations with urban areas, for example in meeting basic needs (food). The 

ODOP-Based Local Subdistrict Identification Development Strategy in Mukomuko is shown 

in Figure 4.3 below: 

MODEL STRATEGY OF LOCAL IDENTIFICATION 

DEVELOPMENT BASE ODOP IN MUKOMUKO REGENCY (2)

Local Identification

Ease of Doing One District One Product

Licensing Service 

Innovation

Local Strategy 

Issue and Priority

Budget Allocation 

Policy

Local Potential 

Support

Government 

Commitment

Community 

Support 

Adopting International Jurnal Local Competitve Advantage by Sri Juni and DwiWahyu, 2017 

IFAS EFAS

G 

Based on the picture above, the theoretical implications generated from this study looked at 

the local identification strategy as an initial step in the development districts based on ODOP 

as the most fundamental strategy before establishing a competitive strategy, namely by 

putting community support in this regard, participation and empowerment as the basic 

foundation of ease in realize sub-district local economic productivity. ODOPin Mukomuko 

Region can become more competitive at the regional level of Bengkulu Province and national 

scale can be seen as a strategy that will increase economic growth and in turn improve the 

welfare of the community. Therefore, the local government must make it a priority by making 

a big plan for local development through the One District One Product policy. The role of 

potential based and local resources in planning. Therefore, it is important to improve local 

development. With accurate planning, the direction of regional development will be more 

focused. This research put in place the right identification strategy as an effort to improve 

local competitiveness, especially the competitiveness of districts and Mukomuko Region. 

The strategy is realized by knowing the inhibiting factors and supporting factors of the 

implementation plan based on the analysis of internal and external environmental factors 
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above, it can be formulated supporting factors and inhibiting factors integrated through 

decision making analysis (ASOCA) plays an important role in realizing the district 

development strategy as the center of economic growth based on the One District One 

Product presented in table 4.1 below: 

Table 4.1. Supporting Factors and Inhibiting Factors in Developing District as the Economic 

Growth Center Based on ODOP at Mukomuko Region 

Num. Environmental 

factor 

Supporting 

Factors 

Inhibiting Factors How to overcome 

Inhibiting Factors 

(1) (2) (3) (4) (5) 

1. Human 

Resources 

Mukomuko Local 

Government is 

committed to 

realizing competent 

and qualified 

human resources in 

developing the 

region. 

Lack of interest in 

the apparatus, as 

well as the 

community in 

developing 

themselves and 

skills to face global 

competition. 

Local governments must focus on 

strengthening human resources, 

because the present economic 

resources are no longer derived from 

natural resources, but human beings 

are knowledgeable, competent, and 

skilled. 

2. Natural 

Resources 

MukomukoRegion 

has sufficient 

natural resource 

potential to increase 

local revenue 

Natural Resource 

Management has 

not been well 

managed, targeted 

and comprehensive. 

The use of natural resources 

effectively and efficiently to meet the 

needs of life and improve the welfare 

of life. 

3. Tools Specifically, health 

care facilities in 

Mukomuko 

Regency are quite 

adequate because 

they are supported 

by B-accredited 

hospitals and the 

presence of 

specialists. 

Infrastructure as a 

support for the 

successful 

development in 

Mukomuko 

Regency is still 

very minimal. For 

example the 

Farming Business 

Road (JUT) is not 

yet feasible. 

Improvement of facilities and 

infrastructure and infrastructure is 

focused on providing basic services, 

infrastructure to support leading 

sectors, and urban infrastructure. 

4. Budgetting Financial 

Administration in 

Mukomuko District 

has taken place in 

an orderly manner, 

this is evidenced by 

obtaining the title 

of Fair without 

Exception (WTP) 

Overall, 

Mukomuko'sDAU 

source was very 

minimal as well as 

a small source of 

income, so the 

development 

process in 

Mukomuko 

Adequate budget allocation based on 

empirical studies and arguments that 

are clearly certainly not an obstacle in 

determining budget policy. 

Performance-based budgeting 

approaches can be applied in 

Mukomuko District. 
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from BPK-RI in 

2018. 

Regency was slow, 

as was the 

Sub-District Head's 

budget. 

5. Information The internet 

network covers up 

to villages located 

far from the district 

capital, so the 

absorption of 

information tends to 

be faster. 

Mukomuko 

Regency still needs 

operators who have 

skills in operating 

computer 

technology based 

on application and 

data services. 

Very fast information flow is certainly 

very helpful in getting information in 

real time easily, the ability to absorb 

information quickly is the solution. 

6. Social Society Gradually the 

community has the 

desire to go forward 

and have a high 

sense of curiosity, 

therefore change 

agents are needed in 

providing 

inspiration. 

The difficulty of 

changing the mind 

set and behavior of 

the people in 

Mukomuko 

Regency, especially 

the indigenous 

people 

(descendants) so 

that they tend to be 

quickly satisfied 

with their current 

lives. 

Changing the mind set of society to 

think forward, looking at things from 

all sides, wise in overcoming a 

problem, calm and positive thinking. 

7. Technology Subdistrict 

development 

through One 

District One 

Product has been 

carried out through 

an online marketing 

strategy by 

marketing lokan 

chili products 

online to Germany 

(Europe). 

Digital divide has a 

negative impact on 

progress and 

accessibility, as 

well as in the 

context of 

improving living 

standards and 

welfare, only 

people with 

technological 

abilities will 

succeed 

Sensitive to technological 

developments. In this, ASN and the 

community must prepare themselves 

for training and always update. 

Source: Mukomuko Regency, 2017 

Finally, citing what was conveyed by Prof. Khasan Effendy is certain that the strategy is core 

and operational, the core is the involved component/stakeholder, while the operation is the 

political will regulation which will be applied by the Regional Head in the realization of the 
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Vision Mission. Let us together build Mukomuko which we love based on ASOCA's 

terminology leadership analysis which was initiated by Prof. Ermaya Suradinata namely: 

Abillity, Strength, Opportunity, Culture, and Agillity so that any problems and challenges can 

be overcome and of course a religious, independent and democratic society based on Vision 

and the mission can be realized soon. 

5. Closing 

The development of thedistrict as the center of economic growth based on One District One 

Product in Mukomuko Regency must be carried out holistically and comprehensively. The 

reason for the importance of district development as a center for economic growth based on 

One District One Product in Mukomuko Regency relates to generating the potentials of each 

district based on the calculation of PDRB into a single unit basedon regional products so as 

togive effect to the acceleration of regional economic growth. The operational strategy of 

regional government in the development of districts as the center of economic growth based 

on One District One Product in Mukomuko Regency, among others: (1) Development 

Strategy through the development of the district area, especially to open theisolation of the 

region, (2) Strategy for developing the spirit and motivation of the Sub-District Head and 

Head of Service/Institutions to be able to cooperate; (3) Strategy through Empowering 

Community Institutions, (4) Strategy through submission of substance authority to the 

Sub-District Head, (5) Strategy through Capacity Building of Apparatus and Community, (6) 

Strategy for Community Economic Empowerment through enhancing empowerment and 

coaching in the field soft agriculture, fisheries, and micro and small businesses, (7) Strategies 

to improve the quality of life of rural communities and explore the superior potential of 

villagges and districts that can be developed in the hope of creating employment 

opportunities (8) Strategy through increasing community participation, (9) Strategy to 

increase the participation of large private companies through CSR (Cost Sharing 

Responsibility) programs that directly touch the needs of the respective district communities, 

(10) Strategy to maintain the quality of life and health of the community and a healthy 

lifestyle, and (11) Strategy for improving infrastructure and rural transportation in the district 

scope to facilitate the distribution of goods and services. 

Increase synergy between sub-districts and SKPD and coordinate with the Central Statistics 

Agency (BPS) in Mukomuko Region in implementing programs and activities to encourage 

the rate of economicg rowth of sub-districts through the One District One Product approach 

(one district of one product). Regional economic stability is closely related to theworld of 

politics in a region. Therefore, regional conditions are sought in a conducive situation so that 

a stable economy has an impact on investment and public trust. Determination of the district 

development strategy as a center of economic growth through a local participation approach 

and community empowerment in each district through strategic planning can need to be 

supported by regional development policies. 

To increase the capacity of the district heads, education and training should be carried out in 

the economic field, especially regarding the empowerment of small economic communities 

and the creation of new entrepreneurs in their working areas. 
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